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Dear Friend,
This proved to be an exciting and successful year for social
investors. Over 325 proposals were ﬁled on social issues in
2006, nearly a quarter of which centered on the environment.
A record number of proposals on social issues received over
15% support from shareholders. On behalf of its clients,
Boston Common achieved key victories on a diverse range of
issues, including child trafﬁcking in the tourism industry, human rights and the Internet, and sustainability reporting in
the oil and gas sector. In 2007, we will advance a number of
long-standing initiatives in areas such as environmental protection, product safety, and justice in the workplace. We will
also engage management with new shareholder proposals
on universal healthcare, increasing shareholder oversight of
executive compensation packages, and transparency of corporate political contributions. We look forward to another
exciting year of helping advance your social and environmental mission.
Lauren Compere, Director of Shareholder Advocacy
Steven Heim, Director of Social Research
Dawn Wolfe, Research and Advocacy Analyst
Environment and Climate Change

2007 Corporate Engagement Preview
Company

Issue

Corporate Governance
Aflac*

Executive compensation

Colgate Palmolive*

Political lobbying

Environment & Health
Baker Hughes*

Sustainability reporting

CVS*

Product toxicity

Dean Foods*

Organic dairy standards

PepsiCo

Bottle Recycling

Safeway

GMO & cloned food labeling

Target Stores

PVC packaging

Walgreens

Product toxicity

Henkel

PVC packaging & other toxins

Human Rights
ConocoPhillips*

Indigenous rights

Cisco Systems*

Privacy of network users

Marriott International

Child sex tourism

Labor & Employment

Boston Common has expanded its climate change advocacy
to the auto sector. Transportation is responsible for approximately one third of all CO2 emissions in the U.S. Improving
fuel efﬁciency is a key way to reduce these emissions. In
December, we participated in an investor engagement with
BMW AG on its response to climate change. Ceres, the
Coalition for Environmentally Responsible Economies, has
rated BMW poorly on climate change governance due to lack
of disclosure. In our discussion, BMW committed to new reporting and dialogue with shareholders on climate change.
Baker Hughes, a Houston oilﬁeld services company, agreed
to publish its ﬁrst sustainability report in response to a shareholder proposal led by Boston Common. We withdrew our
proposal in December when the company agreed to publish a
sustainability report using Global Reporting Initiative (GRI)
and other reporting guidelines. Baker Hughes is an industry
leader in horizontal drilling technology, which minimizes
environmental damage created by multiple well sites.

Target Stores

Universal healthcare

IBM

Supply chain labor conditions

Toyota

Union relations & slave labor

BP

Workplace safety

TJX Companies

Management diversity

Weapons
AXA Group

Financing of cluster munitions

*Boston Common is the primary filer of a shareholder proposal.

During the second half of the year, we exercise our right as investors to ﬁle shareholder proposals with portfolio companies
we believe could improve performance. We also participate in
a range of dialogues throughout the year. As sample of the dialogues Boston Common’s is carrying into 2007 appears above.
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Human Rights
Boston Common has co-led a dialogue over the past year
with Marriott International focused on the sexual exploitation of children in the hotel industry. In November, Marriott’s Board of Directors approved a change in the company’s
human rights policy to include a section on the protection of
children. Marriott has posted the updated human rights policy
and a summary report to shareholders on its website. One of
Marriott’s most signiﬁcant moves to raise customer awareness is its decision to include the “Responsible Tourist and
Traveler” brochure, developed by the United Nations World
Tourism Organization, in each of its 20 million annual prearrival email messages to registered guests. This brochure
includes a message warning that child sex tourism is a crime.
Additionally, Marriott has encouraged all of its hotel sites
to identify local partnership opportunities that could reduce
risks to children, including youth employment programs.

The human rights and freedom of expression resolution led
by Boston Common received a record level of support from
Cisco Systems shareholders at the company’s Annual Stockholders Meeting in November. Twenty-nine percent of all
shareholders voted against management’s recommendation
with a “For” or “Abstain” vote. Boston Common and the
vote result were featured by Lou Dobbs on CNN following
the meeting. The proposal requests that Cisco take reasonable steps towards ensuring its products are not used to stiﬂe
human rights. The Sisters of Saint Dominic of San Rafael
introduced the proposal at the meeting. Boston Common
began formal engagement with Cisco in January 2005 over
the human rights and long-term ﬁnancial impacts of selling
powerful networking technology to repressive governments.
For more information see http://www.csrwire.com/PressRelease.php?id=6861
Indigenous Peoples’ Rights
Boston Common has a history of leading shareholder dialogues with oil companies on indigenous peoples’ rights,
most notably with Burlington Resources and Repsol YPF.
In November, Steven Heim met with several indigenous
peoples’ leaders and their allies at the ﬁrst Indigenous Peoples Resistance to Globalization conference in New York
City. Indigenous peoples from around the world came to
the conference to share experiences and strategies to protect
their lands and cultures. Boston Common organized a small
meeting with leaders of the Achuar people from Ecuador and
Courtesy of Amazon Watch

Sister Carole Lombard of the Sisters of St. Joseph, Boston (front
right) and Lauren Compere (front left) with other Marriott
shareholders in New York for a ﬁnal review of the company’s
policy on child protection.

In November, Bloomberg Markets published an expose on
the use of slave labor in the formation of Brazilian pig iron,
a key component of steel. The article revealed that Toyota,
GM, Ford, Whirlpool and others purchase materials produced with slave labor in Brazil. We contacted Toyota in
December regarding its supply chain labor standards. In response to these pressures, Toyota publicly stated its policies
on ﬁrst tier suppliers and began researching the slave labor
allegations. The joint investor press release is available at
www.socialfunds.com/news/release.cgi?sfArticleId=6985.
An update to the Bloomberg Markets story is available at
http://www.bloomberg.com/apps/news?pid=newsarchive&s
id=aqs8kA0Qrpzw

Achuar indigenous leaders from Ecuador and Peru demonstrating in front of a ConocoPhillips station in Houston, adjacent
to the company’s annual shareholder meeting. At the meeting,
Boston Common urged ConocoPhillips to respect indigenous
peoples’ rights.
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Peru, who share a determination to stop oil development on
their lands. Boston Common is currently leading a shareholder proposal at ConocoPhillips, asking the company to
respect indigenous peoples rights and their governance systems. ConocoPhillips has oil concessions in the last unpolluted portion of the Achuar territory in Peru.
Human Health
This quarter, we continued our engagement with Henkel
KGaA, a German chemicals and household products company, on the issue of polyvinyl chloride (PVC) packaging.
Henkel acquired The Dial Corporation in 2004 and is now the
sixth largest hair styling products manufacturer in the U.S.
Boston Common has requested action on three key topics
that emerged from our third quarter discussions: the disproportionate use of PVC packaging for hair gel products sold
in the U.S. compared to Europe, the company’s timeline for
complete phase-out of PVC packaging, and the company’s
characterization of PVC as simply a “political issue” rather
than a legitimate environmental health concern. Henkel has
agreed to further discussion of these issues and to enhance its
current approach to PVC phase-out.
Weapons
In November, Lauren Compere spoke at the Triple Bottom
Line Investing (TBLI) conference in Paris. TBLI brings together over 600 European and global leaders in sustainable
and responsible investment to examine emerging issues in social investing. While in Paris, Lauren also met with the Head
of Sustainable Development at AXA Group, a French insurance company. AXA Group recently restricted its general
account insurance assets from investment in antipersonnel
landmine producers. AXA’s new policy is available at http://
www.axa.com/en/news/2006/8E9A5Nj4eXye1bOX6dzQ.
aspx. Boston Common is now pressing AXA Group to expand its policy on weapons ﬁnance to include cluster munitions, as many of its European peers have done.
Workplace

ing_diff.html). These changes follow a year of discussion
led by Boston Common. We are pleased with the company’s
responsiveness and actions to date. Our shareholder group
will make suggestions to TJX for continuing improvement
on diversity in the coming year, especially with regard to
public release of its performance data compiled by the Equal
Employment Opportunity Commission on TJX.
Boston Common has inquired with ING Groep NV, a Dutch
ﬁnancial services giant, about a labor dispute at an Arkansas factory owned by one of ING’s afﬁliates, Gamma Holding, which is 26% owned by ING’s Parcom unit. ING has
informed Boston Common that Parcom contacted Gamma
Holding several times about the situation in Arkansas, where
workers are on strike. After receiving our letter, Parcom
again urged Gamma Holding to look closely at the matter
and attempt to resolve it. The United Steelworkers (USW)
Local Union went on strike in 2005 and is seeking a settlement. However, management will not promise to rehire
union members—a union busting tactic. The USW and its
European allies have met with Gamma and noted that Boston Common’s letter aided them in the discussions. Boston
Common will continue urging ING to inﬂuence Gamma tosettle the dispute.
Boston Common organized a group of investors to meet with
BP in October to discuss its safety record and the actions it
has taken following the March 2005 explosion at its Texas
City reﬁnery. We also discussed BP’s oil pipe leaks at Prudhoe Bay. In follow-up to our dialogue, BP committed to providing a summary of policy changes, employee training, and
other actions underway to mitigate safety risks in the future.
Boston Common also asked BP to provide to shareholders
the summary results of its annual employee survey on safety.
Results of the employee survey would allow stakeholders to
evaluate possible shifts in the “safety culture”—a reason often cited for the breakdown of protocol at Texas City. As
a result of our request, BP will include a summary of its
2006 employee survey in its sustainability report. Boston
Common will meet again with BP senior ofﬁcials following release of a report from the Independent Safety Review
Panel led by James Baker. The panel will report ﬁndings on a
range of safety management and culture issues at BP’s North
America operations, which will inform our ongoing evaluation of BP.

Off-price retailer TJX Companies announced a renewed
commitment to diversity with its formation of an independent Advisory Board on Differences and Diversity, and
broadened disclosure of its diversity initiatives on its corporate website (http://www.tjx.com/corprespons/leverag© 2007 May not be duplicated without the consent of Boston Common Asset Management, LLC; 84 State Street; Suite 1000; Boston, MA 02109; www.bostoncommonasset.com
We welcome your comments and questions. Contact Lauren Compere at lcompere@bostoncommonasset.com

BOSTON COMMON

Active Investor Social Update
Fourth Quarter, 2006

ASSET MANAGEMENT, LLC

© 2007 May not be duplicated without the consent of Boston Common Asset Management, LLC; 84 State Street; Suite 1000; Boston, MA 02109; www.bostoncommonasset.com
We welcome your comments and questions. Contact Lauren Compere at lcompere@bostoncommonasset.com

