VIEW FROM THE COMMON
Dedicated to the Pursuit of Financial Return and Social Change
Boston Common Asset Managment, LLC

Dear Reader,
I am pleased to introduce this first issue of “View from
the Common”, a newsletter from Boston Common Asset Management. In each issue, we hope to cover one
topic from the perspective our work gives us. Inspired
by the Commons after which we are named, we chose
to begin with multinational corporations (MNCs),
because they exemplify the contradictions of private
enterprise and common cost. We have written about
MNCs from our respective vantage points as social researchers, portfolio
managers, and shareholder advocates.
Global corporations are an increasingly important force in the world. With
their far-flung operations, legions of employees, and large-scale production, they stand bigger than many nations in scope and complexity. Nathan
Foley-Mendelssohn traces the evolution of MNCs, from their 17th century
creation by sovereign powers to their current supranational stature.
MNCs turn the very wheels of commerce, and investors cannot afford to
turn their backs on them, argues Matt Zalosh. Portfolios that include them
can remain true to the values and the financial needs of social investors.
MNCs bring employment and higher living standards to many, and even
fill in for the shortfalls of governments. Yet many of their activities cause
disquiet. We invited valued friend and SRI pioneer Robert Zevin to write
about MNCs and the developing world.
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The world’s oil producers
continue exploration on indigenous lands in the Ecuadorian
Amazon. Page 3

Shareholders, in whose name such bottom-line maximizing trade-offs are
made, can change management choices. However, gathering the nuanced
information necessary to make reasonable assessments about corporate
conduct isn’t easy. Steven Heim and Dawn Wolfe describe how they gather evidence about the conduct of MNCs in different parts of the world.

• More than 90% of the world’s 500 largest
corporations are based in North America,
Europe, or Japan.

Geeta Aiyer is the President and founder of Boston Common. She has
founded two prior companies, is the former president of Walden Asset
Management and currently serves on the boards of the Worldwatch Institute and the New England Foundation for the Arts.
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Not So Strange Bedfellows Matthew Zalosh

MNCs: Inside the Big Black Box

We have enjoyed putting this newsletter together and are eager to hear
your thoughts.
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MNCs from Past to Present Nathan Foley-Mendelssohn

The world’s largest corporations have benefited from the growing sway of
free market capitalism, and have successfully exploited the shortcomings
of an economic system that doesn’t price externalities. Their ecological
and social fallout often results in public cost and private sorrow. But as
Lauren Compere points out, some companies can and do take the high
road in their worldwide operations, often with desirable financial results.

Globalization appears to be inexorably in place, but the policy frameworks
and value systems to govern it are not. Our challenge as concerned investors is to ensure that the interests of the Common – environmental responsibility and social justice – are not overlooked.
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• In 1990 there were 30,000 MNCs worldwide. Today there are over 63,000 MNCs
with 821,000 subsidiaries operating across
the globe.

• Of the 100 largest economic entities in the
world, 53 are corporations.
• If ExxonMobil were its own country, it
would have the world’s 30th largest economy, right behind Belgium and ahead of
Egypt.
• The World’s 300 largest firms control 25%
of the world’s productive assets.
• MNCs employ about 20% of the world’s
non-agricultural workforce.



A Pioneer’s Perspective

The Impact Of MNCs On Developing Countries Robert Zevin
Multinational Companies in the Developing World

Defenders of capitalism in general and tions. Also the greater productivity and tries. The issue that
of globalization in particular, argue that financial strength of the MNC often end divides the two sides
multinational corporations bring jobs to up eliminating local firms rather than edu- in this debate has
developing countries: jobs that pay above cating them, thus reducing or eliminating more to do with the
average wages in the developing country competition. As for MNCs increasing the merits of corporate
and jobs that reward skills needed to pro- host country’s exports, critics have argued capitalism,
global
mote economic development, in the sense for hundreds of years that the effect is to capitalism, the World
of growing economic output. To the extent degrade the developing country’s wealth Trade Organization
that the MNC sells in the local economy, and resources, to make it more depen- and the so-called
it is believed to teach local companies to dent on developed countries for its capital “American Model”
be more efficient through the mechanism goods, and thus to make its economy more for developing countries. And the issue is
of competition. In these and
not so much to have MNCs or not
other ways, the MNC is believed
to; but whether to regulate them
“...the
American
Model
that
poorer
counto be transmitting knowledge
extensively as China still does
and skills from its “advanced”
tries should give free rein to MNCs is com- and as Korea, Mexico and many
homeland to the “backward”
pletely contrary to the history of successful other countries did for extended
host country and thus contributperiods that encompassed years
American economic development...”
ing to future development. In
of robust economic growth.
the case of an MNC that extracts
raw materials or produces agriIndeed, the stricture of the Amercultural output that is exported,
ican Model that poorer countries
the argument is made that it provides the focused on a single commodity or mono- should give free rein to MNCs is comhost country with resources to buy the cap- culture compared to the strengths and safe- pletely contrary to the history of successful
ital goods required for development.
guards inherent in more diversity.
American economic development from the
Revolution through the recent past. Many
Critics have a very different view about As with many disagreements, both the crit- social obligations were imposed upon coreach of these points. Wages and working ics and the defenders of MNCs are mostly porations in return for the privileges of
conditions may be higher sometimes than right about their facts. The differences incorporation: essentially the freedom of
in other parts of the host country; but they are about values, or what each side thinks shareholder owners from paying the debts
are often very low compared to wages and would be a good outcome for developing or damages owed by their corporation.
conditions for the same work in advanced countries. The proponents think it would
countries and also low compared to basic be great if India, Brazil or South Africa get The issue in today’s developing countries
standards of human decency. Critics also to look more like the United States, with is whether they will be allowed to exercise
view most of the employment created by much higher outputs of material goods, similar control over corporations in order
MNCs in developing countries as attracted friendly attitudes toward private wealth to influence the pace and character of their
primarily by low prevailing wages and not and power, and their own pieces of the ho- economic progress.
particularly interested in recruiting or de- mogeneous culture of global capitalism.
veloping more skilled workers. Product (History suggests that countries focused Robert Brooke Zevin is president of his
sales are often viewed as crowding out lo- on exporting food and raw materials may own investment management firm specialcal culture, handicrafts and produce in fa- never reach this goal, while those that ex- izing in socially-responsible investments,
vor of a standardized Western product like port cars or software created by their own a movement he has pioneered since the
Coca Cola or McDonald’s, not to mention workers often enjoy rapid growth of in- 1960s. Robert is trained as an economist
American movies and TV programs.
comes.)
and mathematician and is the author of
two books and numerous articles. He has
In addition the capital-intensive, first So in the end, the belief -- with which I taught at six colleges and universities, inworld technologies utilized by MNCs are agree -- that corporations have important cluding Berkeley, Columbia, and Harvard.
blamed for exacerbating host countries’ negative effects in poor countries is almost Robert is our office neighbor and particiunemployment problems by imposing a indistinguishable from the belief that they pates in Boston Common’s weekly investtechnology inappropriate for local condi- have serious negative effects in rich coun- ment meeting.



Impressions of the Ecuadorian Amazon Steven Heim
Biodiversity, Indigenous Culture & Oil Extraction
The Amazon rainforest and its river basins
stretch over two million square miles from
the coast of Brazil into parts of Bolivia,
Peru, Ecuador, Colombia, and Venezuela.
Under its thick canopy live toucans, freshwater dolphins, over 1,000 types of butterflies, and monkeys small enough to sit on
your fingertip. The rainforest also sustains
thousands of indigenous inhabitants.
Oil drilling in the Amazon region of Ecuador started in the 1970s, and caused environmental pollution and harmed the indigenous way of life. Today, oil companies say
exploration and drilling can be conducted in
a more responsible manner. Steven Heim,
Director of Social Research for Boston
Common, recently traveled to the Amazon
regions of Ecuador as part of a fact finding investor delegation. He met indigenous
communities and learned about their position on oil development. These are some
impressions of the trip.

Left: Crude oil pipelines stretch hundreds of miles through the Ecuadorian Amazon. These pipes are located
in the Sucombios province, where
protesters demand more infrastructure investment by oil companies.
Below: A 1970s-era Texaco oil waste
pit in the Northern Ecuadorian Amazon. The open dumping of toxic
waste water was being phased out in
the U.S. as early as the 1920s.

Right: Children play in the river near the Shushufindi oil fields.
Below: Boston Common’s Director of Social Research
met with an Achuar elder in the Pumpuents community to
discuss its position on oil development.

Right: This large tub filled by a plastic pipe is the only source of potable
water for the Cofan people in Dureno. Dureno sits on the banks of the
Aguarico River, which was severely polluted by Texaco oil operations beginning in the 1970s.
Below: An indigenous woman washes clothes in the river.

Above: Capirona tree at dawn near the Pastaza
River. The Capirona has multiple medicinal properties and its bark repels insects.



MNCs from Past to Present Nathan Foley-Mendelssohn
Lineage of this Economic & Social Force Through History
Over the last three centuries, corporations have
evolved from state-sponsored, overseas trading
companies, to industrial
titans, to multinational
corporations. This evolution has facilitated
broad innovations in the
way societies produce and has transformed
the way we live. However, corporate activities have also developed and expanded
more quickly than the social frameworks
that would constructively regulate them.
Historically, limited liability corporations
were established through the direct act
of sovereign governments. The Western
European colonial powers formed such
state-chartered firms in the 17th century
to support their colonial trading systems,
setting up joint stock companies in which
private investors would purchase transferable shares. Firms such as the Dutch and
English East India Companies constructed
elaborate trading networks in precious metals and agricultural commodities stretching
from East Asia to the New World.
The state-sponsored trading companies
faded in the 18th and 19th centuries, but
the corporate structure underlying them
took on new appeal in the rapidly industrializing Western world of the 19th century.
Mass production greatly increased capital
requirements, necessitating that investors
pool their resources. Particularly in the
Anglo-American world, the liberalism of
Adam Smith and John Stuart Mill overtook
state-centric mercantilism as a dominant
economic philosophy, emphasizing the
advantages of economic actors working of
their own accord. The U.S., Britain, and
Germany introduced standard corporate
limited liability provisions into law, freeing
investors to easily pool capital without assuming personal liability. Courts restricted
the extent to which governments could alter
corporate charters, and gave corporations
rights to equal protection and due process
previously reserved for individuals. These
reforms encouraged the formation of large

corporate enterprises that would operate
independently from the state.
This massive pooling and flexible deployment of capital led to tremendous productivity growth. Coal consumption, iron
production, steam power generation, and
textile manufacturing all grew by more
than tenfold in the 19th century. The initial corollaries were Dickensian working
conditions, labor unrest, pollution, and the
bankruptcy of small, home-grown firms.
The cultural norms and legal environment
of pre-industrial societies were ill-prepared
to effectively regulate factory work, urban
congestion, and market abuse by industry
titans. Still, most corporate activities fell
within the purview of a particular nationstate. The Progressive Era reforms of the
late 19th and early 20th centuries tempered
some of the more egregious problems
posed by industrialization by establishing
a minimum wage and enacting child labor
laws.
However, the state’s regulatory capacity
eroded in the 20th century as corporate
enterprise expanded globally. The expansion occurred in two phases. In the first
phase, which began before the turn of the
century, productivity increases and falling
prices drove the industrializing nations of
Western Europe to supplement their depleting natural resource base with imported
raw materials and seek export markets for
their surplus goods. In addition, new, capital-intensive technologies such as the telephone and the internal combustion engine
required a global marketplace to sell profitably. These technologies also lowered the
communication and transportation barriers
to international trade. The early twentieth century saw foreign direct investment
reach 9% of the world’s economic output,
a level not surpassed until the late 1990s.
The second phase capitalized on the
West’s sustained movement to deregulate
international trade and investment, which
began around 1945 and accelerated after
1980. The General Agreement on Trade
and Tariffs (GATT), drafted by the Al-

liance powers in the wake of World War
II, led to rounds of multi-state trade negotiations, and eventually to the formation
in 1994 of the World Trade Organization
(WTO). From 1945 through 2001, states
entered into 45 regional economic integration agreements, such as the European
Union and NAFTA, and negotiated almost
2,000 bilateral investment treaties. Worldwide tariffs fell from 40% of world trade
value in 1947 to just 3% in 2001. By 2000,
annual international trade rose to $7 trillion, and multinational corporations were
parties to 70% of this trade volume.
This globalization of corporate enterprise
and deregulation of trade diminished the
state’s corporate oversight role. Particularly in the 1980s and 1990s, the race into
international markets hastened criticism
of a “race to the bottom”, in which corporations drove states to compete amongst
themselves for investment, each lowering
their standards toward the least common
denominator. Multinational enterprises
expanded into newly industrializing societies, exploiting regulatory frameworks
reminiscent of the West’s two centuries
earlier.
Like the multinational trading enterprises
of the colonial period and the corporate
titans of the industrial era, MNCs of the
global era have expanded their operations
beyond traditional frameworks of regulation. Coupled with the fragmentation of
corporate ownership, these developments
have increasingly left management to its
own discretion. Many would argue this has
been at a cost to society. Social investors
have an important role to play in remedying
this tension. As responsive shareowners
of MNCs, we advocate for global operating standards, transparency, and accountability. We believe this will not only benefit society, but will also work to maintain
long-term shareholder value.

Nathan Foley-Mendelssohn builds quantitative tools and assists in financial research. He holds a BA, with honors, in
History and International Relations from
Harvard University.



Not So Strange Bedfellows Matt Zalosh
Social Investors Reap Benefits by Owning MNCs
In a University of Texas
dorm room in 1984, a
cash-strapped 22 yearold student identified a
need – affordably-priced
personal computers for
students like him. Three
years after making a
$1000 investment with
the goal of satisfying this demand, Michael
Dell opened his company’s first overseas
subsidiary. Today Dell operates manufacturing and design centers worldwide. The company netted over one-third of 2004 revenues
from international sales. A similar story of
transformative expansion could be told of the
H.J. Heinz Company, which “went global”
back in 1886 when Henry Heinz sailed to
England with a suitcase of horseradish and
pickles and convinced a London food purveyor to distribute his products.
Pursuing opportunities for growth in vibrant
new markets has long enabled small companies to become successful multinational corporations, serving markets much larger than
their home country, sourcing goods worldwide, and rewarding their shareholders. 3M,
Avon, Hewlett Packard, and countless other
small, entrepreneurial shops have become industry-dominant, worldwide corporations in
this way. In particular, MNCs present investors with the opportunity to diversify their investments, gain exposure to varied markets,
and benefit from a weak U.S. dollar. A traditional view of investing asserts such conditions are highly valuable to investors because
they can reduce portfolio risk and expand opportunities for financial gain.
Social investors, however, have a history of
shunning the ‘wisdom’ that supports this traditional view, citing social ills such as poisoned rivers and child labor as the hidden cost
of MNC exposure. While there is no doubt
many MNCs have an unflattering social story
to tell, international operations and sustainable labor and environmental practices need
not be mutually exclusive. Our experience
indicates responsible choices do exist. SRI
managers willing to seek them out can offer
the non-traditional investor the traditional

benefits of MNC investing.
Opportunity to Diversify
Investment in MNCs enhances the diversification opportunity of a portfolio. Today,
more than two-thirds of the companies in the
S&P 500 generate a portion of their revenue
from foreign countries. As world economies
continue to integrate, the number of corporations conducting business operations across
borders will continue to rise. From an investment standpoint, the geographic diversity of
MNC operations is beneficial because it reduces an investor’s exposure to any single
market. The negative impact of plummeting
U.S. sales, for example, would be softened if
a company also had significant sales in Asia
and Europe. International sales contribute
nearly 30% of the S&P 500’s total sales, and
have grown at a significantly faster rate than
its domestic sales over the last five years.
These $2 trillion in aggregate foreign sales
present an opportunity to investors.
Exposure to Varied Markets
Investment in MNCs provides exposure to
the growth opportunities of emerging markets. Demographic trends and prudent economic policies are driving rapid per capita
income growth in many developing countries. MNCs that sell products abroad benefit
from this growing base of consumers with
discretionary income. MNCs that buy products abroad benefit from the increased efficiencies and competitive advantages these
countries are realizing as their economies
mature. Infrastructure investment has improved roads and bridges. The opportunities
and drawbacks of global economic integration are increasingly available to emerging
market countries. Though there is legitimate
debate regarding the merits of integration, in
many cases it has resulted in improved living standards for thousands. For example,
the transfer of telecommunications industry
technologies has opened lines of communication from settlements that were previously
isolated and impoverished. The International
Telecommunications Union, in partnership
with companies like Microsoft and Intel, has
committed to closing the digital divide in
over 800,000 villages worldwide by 2015.

Falling Dollar Benefits
The U.S. imports over $600 billion more
goods and services annually than it exports.
This unsustainable level of foreign goods
consumption has resulted in a significant
trade deficit on top of the U.S. budget deficit. Enviable savings rates and productivity
in countries such as Japan and China, the two
largest purchasers of U.S. government debt,
fund these striking imbalances. But the U.S.
can’t borrow forever. Most likely, foreign
countries will eventually “call our debts”
– they will seek to consume more or lend to
others. These conditions contribute directly
to the weakened purchasing power of the
U.S. dollar vis-à-vis other currencies.
Investment in MNCs provides protection
against the depreciating value of the dollar.
Though the U.S. dollar has already lost more
than 30% of its value relative to the Euro in
the last five years, we expect it to depreciate
further. U.S.-based MNCs that sell products
abroad should benefit from a falling U.S. dollar. A bar of soap selling for €5.00 translated
into a sale of $4.40 in the fall of 2000, but
$6.00 on the same date in 2005. These impacts can be meaningful for a U.S. company
such as Colgate-Palmolive, which sells nearly two-thirds of its toothpaste and household
products outside of the U.S.
MNCs are worthy investments in so far as
their inherent risks are offset by the opportunity they provide for diversification and
long-term financial growth. An increasing portion of large-cap and even small-cap
companies conduct business across borders.
Toyota Motor is a world leader in energy efficient car design, and markets its products in
countries that have yet to mandate improved
fuel efficiency standards. 3M Company has
implemented environmental management
programs to reduce pollution and waste at facilities in over 30 countries. Sweden-based
Electrolux AB produces refrigerators that
consume 70 percent less energy today than
the 1970s models, and it was the first company to introduce ozone safe refrigerators
in Europe. In most cases legislators did not
demand these innovative and responsible solutions. They are widely available to us as a
result of the MNCs decision to market them
and our desire to own them. It is possible for
continued on page 8



Race to the Top Lauren Compere

High Social Standards Reduce Risk for Shareholders
One summer day in
2000, on a sinuous Andean highway passing the
mountain farming community of Choropampa,
a silvery fluid began to
leak from the cargo of
a Peruvian trucker, cascading in shimmering
droplets, a “liquid mirror”, across more than
ten miles of roadway. Passersby spread the
word to local villagers, who came to witness
this curiosity for themselves. Children took
droplets home in spoons. Others touched it
with their bare hands. Some tasted it.
The canisters contained liquid mercury, a
toxic byproduct of large-scale industrial
gold-mining operations. The mercury came
from Yanacocha, the world’s largest gold
mine, which is majority-owned and operated by Newmont Mining Corporation of
Denver, Colorado. In the days, months, and
years after the spill, the community claimed
unusual incidences of blindness, neurological damage, memory loss, and muscular
pain. Local activists decried as inadequate
the medical insurance and reparations Newmont paid to the community.
Discontent with Newmont and distrust
of the potential dangers of its operations
spread. In neighboring Cajamarca, locals
challenged the proposed expansion of Newmont’s activities to Cerro Quilish, a nearby
mountain, saying mining there would leach
toxins into the local watershed. In the fall of
2004, protesters seeking to deter the Cerro
Quilish expansion blockaded the roads to
Yanacocha, temporarily closing down the
operation. To resolve the crisis, Newmont
suspended its expansion plans, abandoning
“proven and probable reserves” in Cerro
Quilish of 3.7 million ounces of gold. The
Yanacocha Board of Directors issued a
statement acknowledging that it “did not always listen to the valid claims and concerns
expressed over these years by the community.” Newmont’s stock fell by 7.5% on the
New York Stock Exchange—a loss of $1.4
billion.

Newmont’s is perhaps the starkest recent example of the potential downside associated
with exploiting minimally-regulated foreign
operating environments for quick financial
gain. By failing to impose standards on the
materials leaving its site and ignoring local
grievances, Newmont impaired its operating
ability at Yanacocha. This was not a freak
occurrence. Newmont has done likewise in
Indonesia, where the firm’s local managers face criminal proceedings for dumping
mine waste at Buyat Bay.

A heap leach pad as viewed from La Apalina. The red color variations are the result
of mined ore mixed with chemicals (including
cyanide) to leach out the gold deposits.
Photograph courtesy of Simon Billenness

Around the world, numerous companies
have realized unsustainable profits by cutting their standards to the bare minimum.
Corporations’ global pursuit of the lowest
standards, and the resulting competition for
their patronage, has been termed a “race
to the bottom”. However, more forwardthinking firms have come to recognize that
improving their practices builds positive
community relations, reduces risks, and
creates a competitive edge. In the looselyregulated environment of many countries,
these improvements may require a company
to surpass the expectations of local law.
For example, a growing number of multinational corporations have entered framework
agreements with global union federations
regarding their labor practices. Through
these agreements, firms like Volkswagen,
Chiquita Brands, and Telefonica have established formal, ongoing relationships
with confederations that represent all their

workers worldwide. These commitments to
open dialogue and fairness hold a promise
for more productive labor relations going
forward.
Other firms have raised their profile and
their quality control by paying closer attention to the origin of the goods they purchase. European retail conglomerate Kingfisher has imposed strong standards for its
vendors across its supply chain. Working
in partnership with non-governmental organizations, Kingfisher’s operating companies
audit working conditions in their suppliers’
factories to verify compliance with Rugmark and other labor standards. As part of
their regional World Wildlife Fund Timber
Buyers’ Groups, Kingfisher’s home improvement retailers ensure that nearly 100%
of their products are Forest Stewardship
Council certified. Through these awardwinning initiatives, Kingfisher has raised
the profile of its retail brands and brought
to market products that are differentiated by
their social ethos.
Still other firms have bolstered their operations by investing in the communities on
which they depend. In a study on its workforce, South African platinum producer
Lonmin found that 26% of its workers had
HIV/AIDS. The company concluded that
its operational sustainability hinged upon
improving community health management
and prevention. Lonmin renovated one of
its hostels to serve as a medical care center and began training divisional managers to accommodate the needs of infected
workers. The company began mobilizing
voluntary peer educators from surrounding
communities, running cultural events dedicated to HIV/AIDS, and offering voluntary
testing, preventive drugs, counseling, and
support. Lonmin identified a problem in the
community that threatened the productivity
of its workforce, and moved to address it.
The value of an alternative approach only
now is becoming clear to Newmont Mining. Boston Common has engaged in a dialogue with Newmont for a few years now
about how to turn its community relations
problems around. We have advocated that
Newmont adopt a process of free, prior,
and informed consent that engages local
continued on page 8



Holes in the Landscape Steven Heim & Dawn Wolfe
Information on MNCs in Developing Markets is Lacking
Information about corporate behavior is relatively ample and accessible in the U.S. From
mandated
disclosure
to chat rooms, there is
a level of transparency
about companies and
products that simply
doesn’t exist in less developed markets.
Although we tend to focus on the deficiencies
in corporate disclosure
in North America, we
should also acknowledge the dense networks
of information available. The U.S. Department of Defense publishes voluminous reports on the contracts it awards. Browsers
may observe, for example, that semiconductor test equipment maker Teradyne provided over a half million dollars in electrical components for a Navy guided missile
destroyer.
The EPA requires all sorts of recordkeeping on emissions and waste disposal from
industrial facilities. Fact-finders querying
the EPA’s Toxics Release Inventory can find
that hog producer Smithfield released over
160,000 pounds of ammonia in 2003 beside
the Pagan River.
U.S. based print and electronic media are
rich and varied, with industry publications,
organizational newsletters, local rags, and
academic reviews available on every conceivable topic, from Working Mother magazine to the Tobacco Regulation Review. This
variety extends to the Blogosphere, where,
web surfers can follow anonymous AstraZeneca sales reps as they debate whether
“Maybe Crestor is Safe?” on cafepharma.
com. “But Crestor is our meal ticket? How
can we give up trying to push this pile of
dung up the mound?”
In evaluating North American operations,
we generally have a sense for who is building bomb parts, who is putting that noxious
stuff in the river and how pharmaceutical

sales reps feel about their products. A mosaic of regulations, independent organizations, and media sources provide a feedback
loop to the investing public from the public
at large.
In most parts of the world, it’s not so easy.
Consider the multinational operations of
Japanese security group Secom. At least
one credible source we consulted indicates
a group subsidiary is a joint venture with
companies affiliated with the Indonesian
armed forces and police, which have histories of human rights violations. We sought
the counsel of a university professor with
contacts among the Javanese intelligentsia
and a fluent command of local dialects, but
further inquiries into potential misconduct
yielded little. In Secom’s case, there were
no government databases on security-related
contracts. There were no anonymous chat
boards for PT Secom Indopratama guards.
There were degrees of separation between
investors and their investments. The feedback loop simply wasn’t there.
To overcome such obstacles, we often must
employ a more proactive information-gathering strategy. Rather than merely accessing available networks of information, we
join the effort to build them. Non-governmental organizations such as Public Citizen
or EarthRights International often give us a
start. They work with local constituencies
across the globe, and bring their concerns
to us.
For example, through our research on Sony
we became versed in the labor problems at
the company’s maquiladora assembly plants
along the US-Mexico border. We contacted
the Coalition for Justice in Maquiladoras
(CJM) to find out more. CJM monitors
labor conditions at maquiladora plants and
addresses grievances such as unpaid overtime and unsafe working environments. In
conversation with the director of CJM and
a former Sony plant employee, we heard
specific allegations that workers pouring
lava-like liquid plastic into cassette tape
molds are given only wrist-length protective
gloves, incurring the risk of forearm burns.

As concerned investors, we are bringing this
information from CJM and a courageous
worker in a Mexican border town directly
to Sony headquarters in Tokyo.
Like non-governmental organizations, multinational corporations themselves often
serve as an intermediary to our efforts. In
background research on Spanish energy giant Repsol YPF, we read about indigenous
resistance to the company’s oil development
activities in the Ecuadorian Amazon. Over
the years we had discussions with Repsol,
Burlington Resources, and Occidental Petroleum regarding their activities in the region. Through related inquiries we found
out about the Fundacion Pachamama, an
Ecuadorian advocacy group that works with
Amazonian indigenous federations. Pachamama helped put us in direct correspondence with indigenous federations to learn
more about their positions on Amazonian oil
development. In a fact-ﬁnding mission this
year organized by Amazon Watch Steven
Heim met in Ecuador with some of these indigenous groups on their own lands.
It often takes this kind of proactive effort
and capacity building to fill the holes in the
research landscape. Because of inherent
resource limitations, we are often forced to
transform social research from an exercise
in information gathering to a much-needed
effort in capacity building. We are working towards a time when such information
is just a chat board or searchable database
away. Although we have far yet to go, we
have also made a lot of progress in the last
ten years, and continue to do so every day.
Steven Heim, Director of Social Research,
has worked to advance the field of SRI for
almost 15 years. He is on the steering committee of SIRAN (Social Investment Research Analyst Network) and is co-chair
of the Global Warming Working Group at
ICCR.
Dawn Wolfe conducts social research on
domestic and international companies. She
has worked as a journalist in Chile covering
human rights and has researched economic
competitiveness issues for the Foreign Affairs Ministry in Mexico City.


continued from page 6

A young girl in the community of La Apalina, near
the town of Cajamarca and
close to Newmont’s Yanacocha mine.

continued from page 5
communities. We
have also encouraged Newmont to
link this process
to the performance
evaluation
and
compensation of
each site’s local
management. So
far, Newmont officials have been
receptive.
Their
efforts to change
give us some hope
for a day when
the advantages of
high standards are
widely recognized.
Maybe then the
classic race to the
bottom can become
a race to the top.

Photograph courtesy of Simon Billenness

Lauren Compere is Global Advocacy Coordinator and has a twelve-year history of successfully engaging corporations on improving their
social performance. She is on the steering committee of the Social Investment Forum’s International Working Group and is the co-chair of
the Access to Health Working Group at ICCR.

social investors to participate in the benefits
of owning MNCs. There are MNCs with an
approach to global growth that is inherently
inequitable or dependent on industries that
support violence or compromise environmental security. No financial reward would
warrant owning such firms, but socially-responsible investors can seek out alternatives
and accrue the benefits of owning MNCs.
Matt Zalosh conducts investment research
on financial services and health care. He
has experience as a financial analyst at
Dodge & Cox in San Francisco, and in
Washington, DC at the Overseas Private
Investment Corporation and Leucadia International.

This summer we welcomed two talented
additions to our team. Elena Togashi
brings valuable experience as a corporate client service manager at Goldman
Sachs. She holds a BA in International
Relations from Brown University. Emmanuel Sabiiti received his BA from
Middlebury College with a major in
Mathematics and has experience conducting financial and social research.

Boston Common Advocacy Leadership Highlights
Company

Issue

Outcome

Apache Corporation

Climate Change

Company will report greenhouse gas
footprint; resolution received record vote

GlaxoSmithKline (UK)

Shareholder Rights

Full disclosure of shareholder resolution
filing process on company website

Newmont Mining
Corporation

Community Impact of
Mining

Informed consent of communities more
fully incorporated into decision making

Pier 1 Imports

Vendor Standards

ILO Labor Standards adopted

Pinault-Printemps-La
Redoute (PPR-France)

Labor

US workers given voice at company
Annual General Meeting

Boston Common offers social investors an unrivaled range of customized portfolio management products. These include U.S. core
or value equity and balanced accounts, as well as international and small cap options. Our efforts on the social dimension include
thorough research, tenacious shareholder advocacy, and community development investing.
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