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Active Investor Social Update
Second Quarter, 2019
Impact in Public Equities through Active, Engaged Ownership
3rd Annual Engagement Impact Report
We are excited
to share our
third annual
Engagement
Impact Report,
Igniting Impact
in Global Public
Equities, where
we detail the
outcomes of
our global
engagement
efforts in 2018
as well as some
of our threeyear cumulative
impacts:
We engaged close to 375 companies globally in 2018
and conducted over 850 engagements since 2016
Our work resulted in 147 measurable impacts over
this time period
We increased our engagement efforts in Asia
and Emerging Markets; we retained our focus on
environmental challenges, and also expanded our
work on human and labor issues.

Tackling the Plastics Value Chain
By Constantina Bichta
Plastics are now everywhere in our lives and of the 2.5
billion metric tons of plastics sold globally each year, 275
million tons are wasted. These products are rarely recycled
and frequently wash up in the ocean, causing disastrous
effects to marine life and put human health at risk. This
year on Earth Day, we asked ourselves: How can we
personally, and as an organization, change our practices to
protect all species and help ensure a sustainable future?
The future sustainability of the oceans will undoubtedly
depend on how humans use and dispose of plastics. Each
year, humans produce 150 million tons of plastic packaging
waste, and that packaging is the largest source of waste
in landfills and oceans, raising concerns around pollution,
water quality and quality of life for humans, fish, and
mammals. Plastic waste leakage into the oceans is one
of the major drivers in marine contamination, as “every
minute the equivalent of one truckload of plastics finds
its way into the ocean,"1 and works its way into our food
system.
Boston Common understood very early the profound
impact of plastics on the environment. For close to 20
years we have engaged companies on phasing out PVC
from their packaging and supply chains. Companies have
the opportunity to innovate and change how plastics are
consumed and recycled.

We continue to showcase our alignment with the
UN Sustainable Development Goals and are strong
supporters of the Taskforce on Climate-Related
Financial Disclosures (TCFD) recommendations
At Boston Common, we continuously work to drive
transformative change world-wide. We believe impact
in public equities is created primarily through proactive,
engaged stewardship, using the tools at the disposal of
the responsible investor to ignite impact.

Download the report
1

World Economic Forum: How to stop plastic pollution at source, November 02 2018.
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Eliminate, Innovate, Circulate

Voting for Diversity: A Survey of Investors

Boston Common has signed on to two new commitments—
the New Plastics Economy Global Commitment and
the Sustainable Blue Economy Finance Principles—and
will build upon our robust Water Stewardship and EcoEfficiency initiatives in our sustained dialogues with
portfolio companies.

How do investors
use their proxy votes
to promote greater
board diversity?

With over 250 signatories (corporations and governments)
and $2.5 trillion in assets under management, the New
Plastics Economy Global Commitment envisions a circular
economy where plastics never become waste. Signatories
commit to a set of ambitious 2025 targets working to:
Eliminate problematic plastics
Innovate for safer reusable, recycled, or composted
packaging
Circulate 25% of the plastic produced by reusing or
recycling (current global average: 2%)

In March, we surveyed
institutional investors,
examining their proxy
voting as it relates to
diversity. The survey
was designed to reveal
the extent to which
institutional investors
considered gender,
racial and ethnic
diversity when voting
their proxies.

Several of our portfolio companies have already joined the
New Plastic Economy Global Commitment including: Apple,
Colgate-Palmolive, Danone, PepsiCo, Henkel, Johnson
& Johnson, Target, Unilever, Veolia, and Schneider
Electric. As part of our 2019 engagement focus, we will be
asking additional companies to join their peers across our
investment strategies.
The Sustainable Blue Economy Finance
Principles create a framework for
investment and development policy
decisions designed to support the
complex and interconnected nature
of ocean sustainability, in particular,
Sustainable Development Goal 14: Life
Below Water. By signing the principles, companies commit
to supporting economic development that “values, restores
and protects our oceans."2

Download the report

Almost half (43%) would vote against boards
which lacked at least 30% diversity, consistent
with the Thirty Percent Coalition’s goal.
The majority (60%) consider
gender, race and ethnicity
(among other aspects) in
evaluating the diversity on the
board.
Gender Diversity is the
most common single issue included among
demographic considerations.


When investors find diversity insufficient, the
most common response is to vote against the
nominating and governance committee (43%).

Walking Our Talk
As a company, we have always avoided single-use plastics, and only supply compostable
cutlery. By composting our office food scraps since 2012, we have diverted over 10,481 lbs of
waste from landfills! We also created 5,240 lbs of finished compost and offset approximately
7,547 lbs of GHG emissions — the equivalent of preventing 3,742 lbs of coal or 385 gallons of
gasoline from being burned! We have many other “Walk Our Talk” initiatives as a firm, such
as carbon neutrality, responsible purchasing, and diversity, which support our commitment to a
sustainable, inclusive corporate culture.
2

https://www.wwf.org.uk/updates/sustainable-blue-economy-finance-principles
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Taking Stock: Reflecting on the Quarter
Sustainable Development Goals

Milestones
Engagement Impact – We published our 3rd annual Engagement Impact Report, Igniting
Impact in Global Public Equities! See cover for more detail or download the report.
Lobbying transparency - For the second year, our shareholder resolution at American
Water Works on Lobbying disclosure received strong investor support (39.6% in favor).

Sustainable Development Goals

Work in Progress
Access to Nutrition (ATNI) – We engaged Grupo Bimbo, PepsiCo, and Unilever on adopting the 2018 ATNI Global and US Index recommendations, which include improving access
to healthier products for low-income and communities of color. Unilever improved compliance with its Highest Nutritional Standards: 48% of the volume sold in tons was compliant
in 2018, compared with only 9% in 2017.
Banks and Climate Change – We issued a new survey to assess and benchmark 59 global
banks progress against 2018 metrics. We focused on TCFD governance, client engagement, and adoption of a climate scenario analysis —with new questions on Just Transition,
deforestation, and human rights. We engaged Bank Rakyat on lending to palm oil producers; palm oil represents over 5% of its lending portfolio. The company encourages clients to
adopt Roundtable on Sustainable Palm Oil (RSPO) best practices, though many still adopt
only the minimum legal requirement (ISPO).
Eco-Efficiency - 3M and BMW made progress under our Eco-Efficiency initiative since
2016: 3M committed to 100% renewable energy for all facilities globally by 2050. One core
ask for 3M: join the EP100 as it works toward doubling energy productivity. BMW adopted
factory-level targets for energy efficiency and benchmarked performance globally to share
best practices. One core ask for BMW: adopt the US Department of Energy's 50001 Ready
program for US factories.

Sustainable Development Goals

New Initiatives & Public Policy
Wholesale Dialogues with Retailers - We engaged retailers Costco, Kroger, and Target on a
range of issues: health and well-being/nutrition and marketing, food waste, and improving
sustainability practices. Kroger's Zero Hunger, Zero Waste initiative seeks to eliminate
waste in stores by 2025. Toward that goal, the company assessed its food waste footprint
and engaged supplier vendors. We used Target's public nutrition profiling system as a
model for Kroger to guide consumers.
Protecting Shareholder Rights - Ahead of another attempt to limit the rights of shareholders' access to the US shareholder proposal process, we urged the SEC not to change
the current process, which would make it harder for investors to engage with companies
on ESG and sustainability issues.
Plastic Waste – We commended several portfolio companies for joining the New Plastic
Economy Global Commitment, asking for progress updates--a positive approach that
helps advance our dialogues. Companies included: Apple, Colgate-Palmolive, Danone,
PepsiCo, Henkel, Johnson & Johnson, Target, Unilever, Veolia, and Schneider Electric.
Joining the Plastics commitment will be a core ask for our Eco-Efficiency initiative.
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2018 Engagement Impact Across SDGs (%)
Our positive impacts have aligned with 9 of the 17 SDGs. Our largest contributions were towards SDG 13: Climate Action and
SDG 12: Responsible Consumption and Production.

“We know the path to strong returns and successful risk management runs through sustainability. The
SDGs provide a roadmap for this journey forward. As engaged, active investors, we use capital and voice
to empower global corporations to manage for the long term. We urge them to build diverse, inclusive
workforces and take on the world’s pressing challenges that businesses are uniquely positioned to solve.”

Geeta Aiyer, Founder and President

Industry Leadership
At the USSIF conference, Steven
Heim, our Director of ESG Research, moderated a panel on lessons learned from the Dakota Access Pipeline for Investors, Banks,
and Tribal Nations. We urge banks
to go beyond legal compliance issues to address potential environmental and social risks and to respect Indigenous Peoples’ Rights

Lauren Compere was recently
featured on Japan’s public broadcaster, NHK, in part of a series of
interviews that explore the minds
and motivations of leaders who
are changing the world.

Geeta Aiyer, Founder & President, was featured in an interview
with Sonya Driezler, “Money as a
Lever to Change the World: Geeta
Aiyer on Active Management &
Investing for Impact.” She also
spoke about ESG Integration at
the Total Impact Conference in
Philadelphia, in conjunction with
the Good Capital Project, and ImpactPHL.
Quarterly milestones are on page 3
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