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Banks & The Equator Principles
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We are leading a coalition of
investors calling for the Equator
Principles be strengthened to
protect Indigenous Peoples.

Action on Deforestation
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230 Investors with USD $16.2
Trillion in AUM call for corporate
action on financially material
deforestation risks.

Sustainability in Japan
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In July, Lauren Compere,
Director of Shareowner
Engagement met with 6 of our
portfolio companies in Tokyo

Striking for
Climate Action!
Boston Common joined the global
Climate Strike along with millions of
demonstrators around the world in
demanding transformative action
to address climate change. It was
a fitting kickoff to Climate Week
in New York, taking place from
September 23 to 29, in coordination
with the UN and The City of New
York.

Banks Need to Plug Gaps in the Equator Principles
Two decades ago, commercial banks largely turned a blind eye to the
environmental and social risks associated with loan-making and project
finance, such as damage to the rights of Indigenous Peoples.
That’s why the launch of the Equator
Principles in 2003 was widely seen
as a watershed moment. It was
intended to provide a minimum
standard for due diligence to support
responsible decision making on
social and environmental risks. But
16 years later, despite adoption now
by 98 financial institutions across 37
countries, and having already been
through three iterations, a number of
gaps still remain in the framework’s
policies.

Read more about our leadership and
commitments to climate action here

The mass protests that captured
global attention over the Dakota
Access Pipeline (DAPL) are one of
the most glaring instances of the
framework’s shortcomings. The
Standing Rock Sioux tribe vehemently
opposed the routing of the 1,172mile long underground oil pipeline,
which passed within half a mile of
their reservation.
BOSTON

SAN FRANCISCO

However, despite concerns raised
that the pipeline could threaten
the tribe’s water supply from Lake
Oahe and the Missouri River if a leak
occurred, project financing was still
given the go-ahead. Alarmingly, 13
of the 17 banks that financed the
Dakota Access Pipeline project were
signatories to the Equator Principles.
That’s why since 2017, we have
coordinated investor input to the
banks financing the Dakota access
pipeline, and later to the Equator
Principles Association. More widely
in the last two months, we have
led a coalition of 50 investors and
organizations, including those
representing indigenous investors
such as the Oneida Trust Enrollment
Committee, in issuing an investor
statement calling for the Equator
Principles to be strengthened.
Continued on pg. 2
www.bostoncommonasset.com
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230 Investors with USD $16.2 Trillion
in AUM call for corporate action on
financially material deforestation risks,
signaling support for the Amazon
Call to Action for Companies:

Action on Deforestation
Boston Common joined 230
institutional investors representing
USD $16.2 trillion in assets under
management, calling on companies
to take urgent action in light of the
devastating fires in the Amazon.
“The escalating crisis in Brazil and
Bolivia is a clear indicator of the
ongoing risks to the global economy
from the combined impacts of climate
change, deforestation, and land-use
changes,” said Lauren Compere, Boston
Common. “As investors, we have a
responsibility to address these threats

Publicly disclose and implement
a commodity-specific no
deforestation policy with
quantifiable, time-bound
commitments covering the
entire supply chain and sourcing
geographies.

within our portfolios across the value
chain from agricultural producers
Establish a transparent
to the banks that finance them. We
monitoring and verification
can address this through financial
system for supplier compliance
mechanisms and solutions that are in
with the company’s no
the best interests of our clients, the
deforestation policy.
environment, and the communities we
affect on the ground.”
Report annually on deforestation
For almost 20 years, Boston Common
risk exposure and management,
has engaged portfolio companies
including progress towards the
on deforestation impacts in key
company’s "no-deforestation"
sectors: food and beverage producers,
policy.
retailers, and banks. Our focus has
expanded beyond responsible palm oil
to other soft commodities including
The Investor Statement was coordinated
cattle, soya, and timber.
by Ceres and PRI.

Banks Need to Plug Gaps in the Equator Principles
While the Dakota Access Pipeline
has been the most high-profile
case, it is far from being an isolated
event. The problem is even more
severe in emerging markets, where
environmental and social regulation
and enforcement is more limited.
Major mining and oil pipeline projects
in developing nations have frequently
suffered from disruptions and protests,
with calls ensuing for boycotts of the
financing banks.
The main call to action to the Equator
Principles Association and those banks
that have endorsed the Principles,
is that the revised guidance must be
“strengthened to recognize the right of
indigenous peoples to Free, Prior and
Informed Consent (FPIC) regardless
of jurisdiction and to fully align with
the UNGPs (UN Guiding Principles
on Business and Human Rights).”
The current iteration of the Equator
Principles falls short of protecting these
rights.
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"As responsible investing has
helped the transition to a lowcarbon economy gain steam,
the banking sector has largely
been dragging its heels."

Steven Heim of Boston Common
explains why he is leading a
coalition of investors calling for the
responsible investment principles
signed in 2003 to be strengthened.
Originally published in Ethical
Corporation

As responsible investing has helped
the transition to a low-carbon
economy gain steam, the banking
sector has largely been dragging its
heels, failing to put the proper social
and environmental risk management
framework in place. Opportunities
are abundant for banks to play a
leading role in catalyzing sustainable
finance’s growth. Now it’s up to
banks to absorb the stakeholder
feedback and strengthen frameworks
such as the Equator Principles. Fully
aligning with the UN Declaration on
the Rights of Indigenous Peoples,
the UN Guiding Principles on
Business and Human Rights, and the
Taskforce on Climate-related Financial
Disclosures (TCFD) will go a long way
to protecting indigenous rights, the
environment and corporate projects
from experiencing costly delays and
disruptions. That would be a win for
everyone.
Read more here
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Advancing Sustainability Practices in Japan
By Lauren Compere

In July, Lauren Compere, Director
of Shareowner Engagement, met
with 6 of our portfolio companies in
Tokyo including Hoya, Kao, Orix, NTT,
Shiseido, and NTT DoCoMo. Over
the past 3 years our engagement
has shifted from developing ESG
awareness and policies to establishing
ESG metrics and assessing the impact
of companies’ policies on people
and planet—especially linked to the
goals of the Paris Agreement and the
Sustainable Development Goals.
We addressed Board diversity and
governance, CSR/ESG management,
Eco-Efficiency, and advancement
of women with all companies, and
we prioritized responsible sourcing,
chemical safety, and human rights
due diligence with manufacturers
and Information Communication
Technology (ICT) companies. We raised
plastic waste as a new issue with Kao,
Panasonic, and Shiseido, encouraging
them to consider joining the New
Plastics Economy Global Commitment
and engage their packaging suppliers.
Through our engagement work, we
serve as mentors, helping companies
to improve sustainability disclosure,
advance policies and practices,
recognize emerging risks, and connect
with resources to further develop
ESG strategies. Our aim as investors is
to create a relationship of trust with
companies, where we can ask the
difficult questions, share best practice,
and sustain ESG Momentum.

Overall, during this trip we saw intentional focus on the Governance
of Sustainability, in the areas of:
Addressing the marine plastics crisis
Robust implementation of the
Taskforce on Climate-related
Financial Disclosure (TCFD) and SDGs
Advancing responsible sourcing
practices, especially palm oil

Improving environmental
performance, especially related
to climate risk and producer
responsibility
Approaching sustainable practices
holistically in supply chains,
especially regarding human rights

Still many concerns remain: the advancement of women in management
across sectors, conditions related to overwork, and the continued gap in core
governance practices relative to global peers.
Climate Risk
More companies in 2019 adopted
TCFD, Science-based Targets (45)
and RE100 (19) commitments. New
networks, like the Japan Climate
Initiative (JCI), were established as
a counter to the more conservative
Keidenran to address the climate
crisis and a marked shift in the lack of
willingness to expand the use of coal
in Japan. Japan’s Financial Service
Agency will partner with 2 Degrees
Investing Initiative to conduct an
impact evaluation of climate-related
risks to Japan’s financial stability. To
advance global collaboration, Boston
Common co-convened with the Asian
Corporate Governance Association
(ACGA) its second Investor Dialogue:
“Japan – TCFD, Low-Carbon & Energy
Transition” to discuss progress over the
past 12 months.
Boston Common
co-convened with
ACGA its second
Investor Dialogue:
Japan – TCFD,
Low Carbon &
Energy Transition
to discuss progress
over the past 12
months

Through our decade-long engagement program in Japan, we believe our efforts
to improve company practices through our mentorship, to engage industry
associations and regulators to promote good governance, and to collaborate
with Japanese partners, including other asset managers, have helped create the
transformative change needed to enable a more just and sustainable world.

Governance
As part of an investor delegation
organized by ACGA, Lauren met with
the Tokyo Stock Exchange (TSE), Japan
Corporate Governance Network
(JCGN), the Financial Service Agency
(FSA), and the Ministry of Economy,
Trade and Industry (METI). Lauren
highlighted the need for robust
support of climate action including
adoption of TCFD and scenario analysis
and the need to adopt innovative
ways for regulators to support gender
equality.
Gender Equality
Gender equality is still a major
challenge for Japan with women
representing only 4.1% (1750 female
directors) of total board directors
as of 2018—though it’s a marked
improvement since 2012 (630). Since
2016, under the Women Advancement
Act companies must assess the ratio of
women at the board, senior executive,
and manager levels, as well as working
hours and the differences in years
between men and women. Then, they
must create a plan to address these
challenges and report on progress.
Boston Common has used this public
disclosure to advance our expectations
on gender equality with our portfolio
companies. One encouraging sign: the
founding of a 30% Club in Japan in July
similar to organizations in Australia,
UK and the US to promote the
advancement of women on boards.
Read more here
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Taking Stock: Reflecting on the Quarter
Milestones
B Corp “Best for the World” Honoree: For the third consecutive year, Boston Common were recognized as
“Best for the World: Overall” by B Lab, the global nonprofit that certifies and supports Certified B Corporations.
This honor recognizes the top 10 percent of all 3,000 B Corps for their positive impact.
Private Prison Labor: In a win for investors, activists, and the immigrant community, which have collectively put
pressure on banks to stop financing the private prison industry, nine major banks have publicly committed to cut
lending activity to private prisons!
Lobbying Disclosure: We have withdrawn our lobbying disclosure resolution with Oracle given their substantive
implementation of the resolution ask! This was the third resolution we filed with Oracle requesting greater
disclosure of the company’s direct and indirect lobbying expenses and calling for transparency and accountability
in the spending of shareholder resources.

Work in Progress
Racial Equity & Gender Equality: Founder & President Geeta Aiyer moderated a Confluence Philanthropy webinar,
“It’s About Time: A Call to Advance Racial Equity in the Investment Industry” based on their recent report.
We celebrated Women’s Equality Day by reaffirming our commitment to empowering women in the workplace
through our investment decisions, engagement impact, global partnerships, and alignment with the Sustainable
Development Goals. We are launching a new engagement on workplace equality with portfolio companies that
have large US workforces.
Global Health: Along with ICCR, Boston Common expanded engagement with 11 food and beverage companies,
including Mondelez, PepsiCo, and Unilever to promote positive public policy on health and wellness through
lobbying activities.
Methane: Boston Common asked 7 oil and gas companies to support stricter regulation on methane emissions.
Equinor publicly issued positive support for this.

Industry Leadership
Climate Week in NYC: Geeta Aiyer, Steven Heim, and Lauren Compere represented Boston Common at Climate
Week and attended various investor and multi-stakeholder events throughout the week.

Advancing Sustainability
in Japan
Boston Common met with the
following companies to improve their
ESG performance:
Kao - Environmental Risk
Management & Chemical Safety
Kao has committed to make all packaging
100% recyclable and developed "Green
Innovation" and "Eco-Technological
Solutions" programs to enhance its due
diligence process for the mitigation
of chemical risk. Kao Corporation has
collaborated with China's Ministry of
Environmental Protection to inform
its approach to water-saving initiative
implementation.

NTT & NTT DoCoMo - Eco-Efficiency
& Supply Chain Oversight
NTT has joined the EP100 and committed
to double its energy productivity by 2025,
and is the first company to participate in
both the EP100 and EV100 initiatives. NTT
DoCoMo has committed to Eco-Efficiency
goals as well. Both have advanced supply
chain oversight, specifically NTT on
conflict minerals and NTT DoCoMo on
“Green Procurement.”

Hoya & ORIX - Sustainability
Governance
Hoya and Orix both established ESG
Committees and developed a more
strategic approach to managing and
reporting on their sustainability oversight.
We encouraged both companies to use
external resources to support and provide
guidance for them as they improve their
governance of sustainability.

Shiseido - Environmental Risk &
Supply Chain Management
Shiseido committed to achieving 100%
Roundtable on Sustainable Palm Oil
(RSPO)-certified materials by 2020.
Shiseido is focused on developing
biodegradable and refillable cosmetic
containers within its product lines and has
an ambitious gender diversity goal (40%
by 2020) for senior leadership.

Panasonic - Sustainability
Governance & Supply Chain
Management
Panasonic has achieved its goal of
completing 100% water risk assessments
in 240 offices and factories, and identifies
water risk exposure. Panasonic identifies
cobalt suppliers involved in conflict areas
and commits to replace those with human
rights violations.

Boston Common Asset Management is a federally registered investment adviser. The firm provides socially responsible investment management services to individuals
and institutions who seek sustainable, long-term capital appreciation with social screening and shareholder advocacy. The information in this document should not
be considered a recommendation to buy or sell any security. There is no assurance that any securities we discuss will remain in an account’s portfolio at the time you
receive this document. The securities discussed do not represent an account’s entire portfolio and may represent only a small portion of an account’s holdings. It should
not be assumed that any securities transactions we discuss were or will prove to be profitable. Past performance does not guarantee future results. All investments
involve risk, including the risk of losing principal. © 2019 May not be duplicated without the consent of Boston Common Asset Management, LLC; 200 State Street; 7th
Floor; Boston, MA 02109; www.bostoncommonasset.com
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