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As we all grapple with the COVID-19 global health crisis, we remain steadfast
in our efforts to create positive impact for people and the planet. In March, we
marked International Women’s Day, a global celebration of women for their
singular and remarkable achievements in all realms. At Boston Common, we
honor and are led by remarkable, diverse women every day, from our founder,
Geeta, to our new CEO, Ally. Appropriately, this First Quarter issue will highlight
the contributions of some of the women leaders at Boston Common and the
essential work that they do. Please join us in acknowledging them.

Meet Our CEO,
Ally McDonald

Five Sustainable Business Trends to Watch for in a
Critical Year

In January,
our President
and Founder
Geeta Aiyer,
announced
that Allyson
McDonald
joined Boston
Common in
our newly
created CEO
role. With
extensive experience in traditional
investment settings, over the last
several years Ally has also become
an accomplished entrepreneur in the
ESG/Gender Lens Investing space. She
has consulted for firms like Calvert
and Trillium, is a founding partner
of the PaxEllevate Global Women’s
Leadership Fund, and an owner and
former Global President of Ellevate
Network, a global business network of
female entrepreneurs and executives.

Investors will urgently step up their
ESG work on multiple fronts in 2020
and beyond. However, it is not only
the climate crisis that will be at the
top of the agenda for companies
this year. And just as incremental
progress on climate is being called
out for its inadequacy, pressure is
also mounting on firms to address
boardroom diversity and go far
beyond a "one and done" approach
toward a more holistic effort to
achieve workplace equality. Here
are five of the biggest sustainability
trends in business to watch for in this
critical year:

This powerful combination of
experiences has put her in a unique
place - at the intersection of
investments, social entrepreneurship,
and non-profit development - familiar
territory ever since her days at Holy
Cross, where she majored in Economics
with a minor in Peace and Conflict
Studies.
Continued on page 2
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2.
3.
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Climate transparency ahead of COP26
Circular economy and resource efficiency
The end of the ‘would if we could’ excuse
Strengthening digital human rights
From board diversity to workplace equality:

While small steps are being taken in addressing gender equality on boards,
the pace is starting to accelerate. Last year, California passed a law requiring all
locally headquartered publicly traded companies to have at least one female
director by 2020. In the coming years, we will go further and move beyond
tokenism. Norway, Spain, France, and Iceland all have laws requiring that women
comprise at least 40% of boards at publicly listed companies.
This trend is driven by the evidence of its success. A meta-analysis of 140
research studies on the relationship between female board representation and
performance has found a positive relationship with accounting returns. Gender
diversity is also becoming a prerequisite for institutional investors, who make up
80% of the equity market cap, which will put further pressure on firms to address
gender diversity on boards in 2020.
Companies need to address the current shortfalls by making goals that are public
and measurable. The achievement of these goals can then be integrated into
performance goals and compensation at the individual and team levels.
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Ally’s mindful, compassionate
approach and her passion for ESG
& Gender Lens issues is reflected in
her philanthropic interests, which
focus on supporting women and girls’
organizations using education as a
means of social justice and poverty
alleviation, for example, Komera and
Strong Women Strong Girls.
She is also an avid supporter of Moms
Demand Action for Gun Sense in
America, an issue close to Ally’s heart
– her niece is a survivor of the Sandy
Hook School shooting.

"In everything I have done
I have tried to follow my
college mantra of ‘Men and
Women for Others’, which
is best said today as being a
'Person for Others'.”

A South Boston resident and youth
soccer coach, many of Ally’s 5-yearold son Bobby’s friends know her as
“Coach Ally.”

Away from the soccer field, she trades
cleats for running shoes, having run
the Boston Marathon several times
and qualifying on multiple occasions
for the prestigious race. She has
raised money for charitable causes
regardless of her qualifying status and
has brought the same energy, stamina,
and commitment to social good to a
career that is as deep as it is diverse.
Ally’s success has been reflected in
the quality and speed of her rise and
results. All of us at Boston Common
are excited to have her leading
our team into our next phase of
development.

Workplace Equality Initiative: Our Next Steps
Last quarter, we introduced our latest shareholder engagement initiative,
Workplace Equality. We believe both US and international companies can greatly
benefit from adopting some of the most successful, research-tested initiatives
in support of diversity. Learn more here and watch for upcoming client sign on
opportunities.
Our Focus: Companies in the retail, consumer goods, and
pharmaceutical sectors, given their large employee footprint
and the opportunity to have significant impact on these
companies and society.

Phase 1
Research and Plan

Process
Reviewed publicly available
information and our
research and engagement
history for each company
Consulted third party
sources

Phase 2
Sign on Opportunity

Phase 3
Engagement Dialogues

Phase 4
Report Findings

Customize shareowner
engagement letters to each
target company

Host calls with companies
and invite clients to join

Publish a comprehensive
report on our findings and
share with companies

Invite clients to sign on
to letters and potentially
participate in engagement
dialogues

Benchmark companies
current diversity and
inclusion practices

Summarize responses of our
engagement with companies

Identify specific deliverables
for the company

Objectives
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Developed a set of questions
to frame our discussion with
companies

Use direct company
dialogue for engagement
with companies

Created a benchmarking
framework consisting of
three areas: Policy, Process,
and Disclosure

Show the importance of
diversity and inclusion
within companies as a factor
of a company's success

Identify performance gaps
across sectors
Encourage companies to
adopt new best practice for
diversity and inclusion

Highlight best practices and
improvements we have
been able to encourage
Normalize the publication
of detailed data on diversity
and inclusion performance

Active Investor Impact Update
First Quarter, 2020

Boston Common Women Spotlight
Liz Su, CFA, Portfolio Manager
Liz Su is the Portfolio Manager for Boston Common’s
Emerging Markets Strategy and a key member of our
Investment Team. A native of Wuhan, China, Liz has been
closely monitoring the development of the COVID-19
crisis since late 2019. Liz wrote the first of our messages
to clients on the pandemic in February and she has
leveraged her intimate regional knowledge and economic
expertise, serving as an essential guide to our organization
in understanding and adapting our approach in response to
COVID-19. Read Liz's client message here.
Liz joined Boston Common in 2014, bringing investment
experience in Emerging and Global Developed Markets as
well as quantitative research. Previously, Liz was a Portfolio
Manager with Batterymarch Financial Management’s
Emerging Market Equities team.
A member of the Boston Security
Analysts Society, Liz earned a BA
in International Finance from
Wuhan University in China, an MA
in Economics from Tufts, and an
MBA from the MIT Sloan School of
Management. Outside the office,
Liz is a leader for her daughter’s Girl
Scout troop, guiding the girls in service
activities, supporting organizations
such as Cradles to Crayons.

Lauren Compere, Director of Shareholder Engagement
Lauren Compere heads Boston Common’s shareholder
engagement program, leading investor groups on a wide
variety of ESG issues. Under Lauren’s leadership, we have
successfully withdrawn all resolutions during this 2020
proxy season. After engaging in positive dialogues, Lauren
reached agreements with several portfolio companies (see
page 4). Read more about our 2020 proxy season.
Most recently, Lauren led Boston Common’s participation in
an investor letter regarding the COVID-19 crisis. The letter
calls on companies to do their part to support workers
and markets. Its recommendations include providing paid
leave, putting additional health and safety measures in
place, maintaining supplier and customer relationships, and
exercising fiscal prudence. The investor letter is intended to
be used with portfolio companies
to discuss and identify ways
investors and companies can
work together and support each
other through the duration of
this pandemic. Throughout our
networks we are considering
appropriate ways to examine
both the short and longer term
implications of the crisis. Read the
full investor letter.

Lisa Hayles
Principal, ESG Specialist

Lisa Hayles recently spoke with
Responsible Investor about her
career in ESG and how she got
started in the field. Read the full
interview.
What do you like most about
Responsible Investing/ESG?
“What I like the most is the
potential for impact. I like the fact
that we are using our voice as an
investor to encourage companies
to address sustainability
challenges and that we are not
just thinking about the rights we
have as shareholders, but the
responsibility that we should
exercise as investors. I feel
privileged to work in a firm where
this is all we do and where we're
deeply committed to delivering
financial returns and social
change.”

Tara Kenney
As a diverse, women-led, and majorityemployee-owned firm, we also embody
gender diversity each day through our
investment decisions and engagement
impact. At Boston Common, we are
committed to empowering women in the
workplace and believe companies who do
the same create opportunities resulting in
competitive advantage.

Senior VP, Business Development

Tara Kenney is a Board Member
of Accion, a global nonprofit
committed to creating a
financially inclusive world. Tara
was recently featured on Accion
International’s blog for her work
in financial inclusion especially
among women.
“While there is much to be done
to solve the growing income
inequality, in both developed
and developing economies, my
money is on women to show us
the way.”
While a graduate student
studying Economics in Peru, Tara
says her time there, “provided
more than a textbook could in
why financial inclusion matters,
and more importantly, why
access for women, in particular,
is key to improving economic
prospects for the poor.”
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Walking Our Talk
Company Milestones
We were named to the Real
Leaders 100 list of Top Impact
Companies for the second
consecutive year, following our
appearance on the inaugural list
in 2019. RL100 ranks the “top
companies applying capitalism for
greater profit and greater good.”

Diversity Snapshot
We became the first US asset
manager to join the Platform for
Carbon Accounting Financials
(PCAF), a global, industry-led
initiative enabling financial
institutions to assess and disclose
greenhouse gas emissions.

Shareowner Engagement Highlights
Proxy Season Highlights

HD Supply has taken the first step to setting
GHG emission reduction goals by agreeing to
conduct a feasibility study to be issued by the end of
November 2020.
American Water Works committed to
expanding their lobbying disclosure.
Boston Common was also the lead in filing
resolutions with Oracle (Lobbying Disclosure)
and Carlisle Companies (Board Diversity). Both were
successfully withdrawn.

Portfolio Company Progress

Unilever announced improvements to their
marketing to children policy. For over a decade
Boston Common has engaged all food and beverage
company holdings on nutrition and well-being,
including marketing to children practices.
Melia Hotels has committed to becoming
carbon neutral in 2020, establishing a board
committee on corporate responsibility and an
executive committee to drive sustainability efforts.
Mondelēz has prioritized four commodities:
palm, cocoa, soy and paper. The company has
committed to 100% sustainable soy sourcing by the
end of 2020.

Boston Common Asset Management is a federally registered investment adviser. The information in this document should not be considered a recommendation to
buy or sell any security. There is no assurance that any securities we discuss will remain in an account’s portfolio at the time you receive this document. The securities
discussed do not represent an account’s entire portfolio and may represent only a small portion of an account’s holdings. It should not be assumed that any securities
transactions we discuss were or will prove to be profitable. Past performance does not guarantee future results. All investments involve risk, including the risk of losing
principal. © 2020 May not be duplicated without the consent of Boston Common Asset Management, LLC; 200 State Street; 7th Floor; Boston, MA 02109; www.
bostoncommonasset.com
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